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Abstract
An Analysis of the Attitudes of Food Plants Administrations toward

the Adoption of Quality Manangement Systems
and

Perceptions of their Costs and Benefits

By

Ammar “Mohammad Fuad’ Nazmi Shami

Superyvisor

Dr. Ahmad Shukri Al-Rimawi

Co-Supervisor

Prof. Mohammed Isamr Yamani

Quality systems are implemented in food industry to ensure product
and process quality and safety. Of these systems are ISO and HACCP. This
study focus on ISO 9001 as one of the most well-known standards for
quality assurance and quality management systems in food industry. The
study aims to analyse the attitudes of food factories and production
departments toward the adoption of quality management systems in
Jordanian food industry. It also measures the perception of food factories
administrations toward ISO 9000 costs and benefits, it analyses the
relationship between factories characteristics and the attitudes toward
quality management systems. Preliminary data was collected through
personal interviews using a basically closed questioneer from a sample of
123 food factories that have more than 20 worker. Data was eventually

collected successfully from 80 factories.Thus, the overall response rate was

www.manaraa.com



136

65%. Descriptive statistics,parametric and non-parametric tests were used
depending on the results of normality and homogeneity tests.

The results show that food factories tend to adopt quality
management systems. Factories with larger capital,which have exports
activities, which have research and development activities and those using
computer in administration or production were found more likely to have
higher attitudes. Factories with ISO certification were found to have
positive attitudes, eventhough the benifts were below expectations. The
benefits were large in the areas of developing the internal management
system and improving production process. The External benefits in the
areas of increasing,sales,. exports, profits_and_reducing costs were
unexpectedly low.  The study demonstrates  “that the costs of ISO
registration was less than one percent-of sales, but the overall quality costs
were found to be high.

It is recommetnided topromote adoption of —quality management
systems; and to increase awareness for both producers and consumers
about the benefits achieved from adopting quality management
systems.Further studies are required in these fields.More efforts are
essential on cost management and cost analysis to ensure reducing quality
costs. More investments should be done in human resources through
training, employee empowerment and continous improvement in order to

increase quality and labor efficiency.
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